St George’s C of E Primary School, Barrow-in-Furness

Terms of Reference: Curriculum and Performance Commiittee
i) Aims of Curriculum and Performance Committee

To monitor the Quality of Education at St George’s School

To monitor the school’s pupil progress data suite

To show awareness of the importance of the school’s Christian Vision and Values

To increase understanding of the school curriculum and evaluate its effectiveness

To review the staff monitoring, support and training related to both appraisal and the

school’s overall curriculum aims

e To support and chailenge the school’s progress against the main objectives outlined in the
development plan

® To review and improve the effectiveness of the governing body’s evaluation of school

performance

ii} Chair and Term of Office

The Committee will elect their chair at first meeting of each academic year.
1-year term.

iv) Working Arrangements:

Frequency of meetings:

A meeting is to be held three times per academic year and approximately three weeks prior to the -

full governing body meeting.

Timing & Duration of meetings
Timing and duration should give due consideration to “Workload Agreement” and, as far as
possible be held within staff working hours subject to availability of governors.

Minutes

Minutes are to be taken at the meeting and distributed to the member of the sub-committee
within 7 days of the meeting. They should specify identified actions, responsible member and
deadline target date by which the action is to be completed.

Report to Full Board

Feedback of the outcomes of the meeting are to be presented by the sub-committee chair at the
full governing body meeting.

Reviewed Annually
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